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BOWERS RESPONDS TO 
NO-CONFIDENCE VOTE
MISSOULA--
University of Montana President Richard C. Bowers has responded to Thursday's 
no-confidence vote by the UM Faculty Senate with the following statement:
"The diversity of the University's faculty is its greatest strength, and 
at the same time, that is precisely what makes the University difficult to 
administer.
"As I look back over my tenure as president, there are certain things which 
I remember quite vividly. When I arrived here five years ago, I walked into the 
work-study controversy, a problem which I did not know about. A good deal of 
my time was spent in resolving that crisis in the early part of my presidency.
"Prior to my arrival, enrollment had declined by nearly 1,000 students -- yet 
about 50 faculty positions had been added. Had that not happened, the University 
of Montana would have been spared much of the grief of the past several years.
"Formula-budgeting (tying school budgets to enrollment) first reared its head 
in 1975, with the full force of that policy hitting us in 1977. With an emphasis 
on numbers, rather than upon quality, some of our programs are endangered. Our 
challenge is to preserve those that are most relevant for the citizens of our state. 
Making such determinations requires both time and expertise.
»*Je expect to make the best decisions possible, but cutting programs is always 
di ffi cult.
Any president who adds positions to the faculty is considered a strong, force-
ful leader» while those who are forced to cut back are considered weak by the 
faculty.
(over)
Bowers Adds— Add one
"By nature, I am a quiet person. But I have been persuasive with our external 
publics. I don't believe anyone could have done any better with the Legislature, 
and I regret that the faculty fails to recognize my advocacy with that important 
public.
"I have been -- and will continue to be -- effective with our alumni and with 
the people of this state. While I do not engage in a lot of public discourses, I 
have had many private conversations with our publics on behalf of UM. Through 
comnunity visits, I have told the University's story at public gatherings very 
successfully.
"Our fund-raising from the private sector has never reached the level of this 
past year, and we have doubled our alumni support in this area. These are signs 
of health which I do not believe the faculty recognizes.
"I find the accusation of the Senate regarding corrmunication by far the most 
interesting. If anything, I am guilty of listening too much to faculty grievances 
that should be settled at other levels.
"In the future, I hope that the faculty will appeal more to the deans and to the 
academic vice president, and that they will be more willing to accept decisions on 
those levels.
"Our faculty, without a doubt, is extremely capable and dedicated, and as a result 
our students receive an outstanding education.
"Regardless of the opinion of the Faculty Senate on the subject of my leadership,
I have complete confidence in the University today.
"While I will seriously consider the opinions and decisions of our Faculty Senate, 
I do not believe that it is assessing our success and progress fairly.
"I look forward to the opportunity to meet with the Faculty Senate in the near 
future and sincerely hope our differences can be resolved."
###
